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Strategic Plan ALIGNMENT OF 
BUDGET WITH 
STRATEGIC PLAN



District Priorities



Budget Priorities

WHAT DOES SD57'S BUDGET REFLECT?

▪ Does it show commitment to truth and reconciliation?

• Programs and services to improve Indigenous student 
achievement

• Staff professional development

▪ Does it reflect student equity?

• Similar school and classroom environment in all schools

▪ Does it provide for safe and welcoming school 
communities?

• Student and staff safety is highlighted

▪ Is learning prioritized?

• Educational programs are based on current and best 
practice



2023-2024 
Graduation Rates



Six Year 
Graduation Rates



/

Risks and Opportunities

INFLATION / FUNDING PRESSURES / 
ECONOMIC UNCERTAINTY

TECHNOLOGY CAPITAL / LOCAL CAPITAL – AGING 
FACILITIES, LONG RANGE FACILITIES 

PLAN



Budget Development

ENROLLMENT ESTIMATES FUNDING AND OTHER 
REVENUE PROJECTIONS

COST ESTIMATES



Historical and 
Projected 
Enrollment 



Students by 
Headcount 
E XCL UD IN G  D IS TA NC E A N D  
CO NT IN UI NG  E D UCAT I O N 
E NR O L L ME NT S



Grade 
Distribution by 
Headcount 
E XCL UD IN G  D IS TA NC E A N D  
CO NT IN UI NG  E D UCAT I O N 
E NR O L L ME NT S



Overview of the 2024/25 Operating Grant Allocation Formula



Overview of the Operating Grant Allocation Formula



Budget by Fund

•Operating Fund – revenue is 
more general in nature, some 
flexibility in allocations

•Special Purpose fund – grants 
received by the District for a 
specific purpose, can not be 
reallocated to other areas

•Capital Fund – includes the 
funding and costs for building 
improvements, large 
maintenance projects, and 

purchase of equipment and 
vehicles



Operating 
Revenue



Operating 
Expenses



Operating 
Wages & 
Benefits



Operating 
Services & 
Supplies



Operating 
Expenses by 
Function



Opportunity for 
Feedback



2025-2026 Budget Timeline

•February 25 – Virtual Committee of the Whole – preliminary 
budget information and feedback
•March 12 - Indigenous Education Leadership Table- preliminary 
budget information and feedback
•mid-March – Ministry funding announcement
•April 8 – Public Board Meeting – presentation of the preliminary 
2025-26 Annual Budget
•April 9 – 22 – public input period
•April – Indigenous Education Leadership Table – feedback on 
preliminary budget and budget priorities (date TBD)
•April 29 – Committee of the Whole receives summary of public 
input from District staff
•May 13 – Public Board Meeting – presentation and approval of the 
2025-26 Annual Budget



Thank you! WWW.SD57.BC.CA


