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BOARD GOVERNANCE REVIEW 
 

The Board of Education is committed to continuous improvement through a review of its 
governance functions. Such a review can enable the Board to take actions during the 
subsequent year to become more effective. 
 
The Board will undertake a review at least once during the Board’s term of office. 
 
The review may monitor the following areas: 
 

1. Goals outlined within the Strategic Plan. 
 

2. Development, refinement and adherence to governance policies. 
 

3. Board and trustee roles and responsibilities.  
 

4. Constructive working relationships among trustees and the Superintendent and 
Secretary Treasurer. 
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